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Providing High-Quality Performance Improvement Services
Harrington Management Systems is an international consulting firm providing a full range of services to its clients, including Training, Certification and Management, Technology, Education and Knowledge solutions. We have a reputation for creative thinking, outstanding professional staff and providing superb services to our clients.
Learn more


A Team of Experts Working for You
Harrington Management Systems delivers exceptional results because of the wide range of clients we have serviced. Over the years we have helped hundreds of businesses who were delighted with our work.
Learn more


Professional Business Approach
With experience dating back to 1974, we have been pursuing the goal of satisfying our customers’ needs and expectations, be it providing small business consulting or assistance to larger organizations, as well as international enterprises.
Learn more
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Sizzling Hot off the Press!
	New Books on Innovation
	TIME
	Super Service

New Books on Innovation
H. James Harrington and Sid Ahmed Benraouane, Ph.D are excited to announce the availability of two new books on innovation that are focused on the new ISO 56000 Innovation standard.
Using the ISO 56002 Innovation Management System: A Practical Guide for Implementation and Building a Culture of Innovation is the only comprehensive book currently available on how to fully implement the ISO 56000 standard in companies. This book is crucial for managers, business leaders, entrepreneurs, and consultants looking for help to reap the benefits of an innovation management system. This book takes you step by step through the process of developing an innovation ecosystem. In addition, it provides frameworks, tools, methodologies, cases, and best practices so your organization can experience the full value of the standard.
Managing Innovative Projects and Programs: Using the ISO 56000 Standards for Guidance and Implementation is the only book currently available that provides a step-by-step procedure on how to process a medium- or large-size project, program, or product using an already-established IMS that considers the guidance given in ISO 56002:2019 – Innovation Management Systems Standard. Often the most complicated, complex, difficult, and challenging system used in an organization is the IMS. At the same time, it usually is the most important system because it is the one that generates most of the value-adding products for the organization, and it involves most of the key functions within the organization.
Show me more books on Innovation.
Tell me how the Enhance Solutions Platform™ allows me to manage each of my innovative projects and programs in a way that conforms with the recommendations of the ISO 56000 Innovation standard.

Total Innovation Management for Excellence (TIME)
TIME provides a complete organizational structure that stimulates innovation and creativity in any organization.
Tell me about the TIME innovation book.
Show me how I can benefit from TIME in my innovation initiatives.

Super Service
Customer Centric Culture
Show me how I can benefit from Super Service in my customer facing operations.
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Dr. H. James Harrington
	What we do
	Our Mission
	Our SCOPE

Performance Improvement
Hello,
I'm Dr. H. James Harrington.
Welcome to Harrington Management Systems. We have been involved in performance improvement, innovation, quality, strategic planning, and reliability training and certifications since the 1970s. I am often referred to as one of the early "quality gurus".
In addition, we can provide temporary executive management.
Over the years we have developed an outstanding team of highly experienced trainers and management consultants that work with us.

To Help You Achieve and Exceed
Our mission is to provide global consulting, training, and technology services to both the private and public sectors using state-of-the-art, proven methodologies designed to increase organizational performance.
Our highest priority is to ensure that our clients achieve or exceed their strategic performance objectives.

Broad and Deep
Our offerings include management, IT, education, and organizational solutions that improve overall performance and exceed customer expectations.
These offerings are provided by four divisions:
• Harrington Certification - offers certification for a range of skills
• Harrington Consulting - provides strategic and tactical consulting
• Harrington Academy - delivers training for a range of skills
• Harrington Research Center - develops leading-edge methodologies
Our international network of staff service our clients with specifically designed offerings that meet the needs of the domestic and international business environment.
Our Performance Improvement methodologies are complimentary with the Enhance Solutions Platform™ which is an enterprise-class cloud service that improves the performance of the enterprise. Tell me more about the Enhance Solutions Platform







Our Services
	Take the Innovation Survey
Participate in our free Innovation Maturity Analysis survey that assesses the maturity level of the innovation efforts in your organization.
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Get trained by people who've done it
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Get your medal from us
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We measure our success by your results


	[image: ]Research Center
Tomorrow's methodologies today
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Customer Centric Culture
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People Are Talking
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Jim Harrington is one of those very rare leaders who combines outstanding inherent ability, strong technology background and great effectiveness in producing results – together with deep personal commitment to service to others and unwillingness to seek the limelight for himself. His record of accomplishment is a very long, broad and deep one – highly and very favorably recognized throughout the international quality community as well as throughout the quality literature.

Dr. Armand Feigenbaum
Author and CEO of General Systems Corp
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I fervently hope that Harrington’s readers will not only benefit from the thoroughness of his effort but will also 'smell' the fundamental nature of the challenge for change that he mounts.

Tom Peters
Business Author & Consultant
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Dr. Harrington doesn't just get awards. The awards are actually named after him.

Doug Llewelyn
Host of Heartbeat of America
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HJ Harrington has made a major contribution to advance the quality movement throughout Asia and his recent work has provided additional strength through the quality movement throughout Asia. He has something worthwhile listening to.

Kaoru Ishikawa
Considered by many to be the Father of Japanese Quality. He developed the Fishbone/Cause and Effect diagram.


[image: ]
Dr. Harrington is to serve as an Ambassador of Good Will.

William Clinton
President of the United States
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Dr. Harrington has been one of the most successful contributors to international quality for many years and is perhaps the most recognized name in the field of international quality of anyone living today.

Navin S. Dedhia
Past Chair/Trustee, International Chapter of American Society for Quality
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In addition to the outstanding knowledge and experience he made available to us in several books, conferences, and seminars, Dr. Harrington’s leadership contributed to the development of CEOs and professional quality organizations in South America and Asia Pacific. In the International Academy for Quality, we are all proud of having Dr. Harrington with us being one of our most active and effective academicians.

Dr. Marcos Bertin
Chairman of the International Academy for Quality
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For more than twenty-five years Dr. Harrington has been a beneficial influence on my quality-related efforts and those of a host of others. He has risen through the ASQ membership ranks to the Society’s Office of President, and his leadership capabilities have extended his presence beyond our shores. Dr. Harrington has left his mark world-wide, especially in the Far East, South and Central America, and Canada, where has reaped many honors. Amongst these is the recognition given him in the naming of the Harrington-Ishikawa Award. He is a prolific writer and speaker. As an author, he has been deeply involved in the publication of an extraordinary number of books and papers. As a speaker, he is well known for his dynamic renditions. His views on quality matters and his boundless energy make him a prominent advisor.

John D. Hromi
Past President, American Society for Quality
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Through these activities Dr. Harrington has demonstrated his outstanding managerial leadership which is one of the key reasons of the success of the International Academy for Quality to develop over more than 30 years. After retirement from the Chairman of the Board a few years ago, he is still active as the Chairman of the Nominating Committee of the Academy.

Yoshio Kondo
Past President, International Academy for Quality, Honorary Member of American Society for Quality
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I have known Dr. Harrington for many decades and I was always impressed by the way Dr. Harrington performed, both in front of large audiences and in small group discussions. His material was not only up to date as could be expected of a person with a strong and successful business background like his, but he also delivered visions of things to come, which have in fact materialized in the meantime. Impressed by all this, I sponsored in my capacity as president of the International Academy for Quality Dr. Harrington’s election to IAQ. Here he performed remarkably in many assignments eventually serving as President and Chairman of the Board. He introduced many new ideas and worthwhile activities. He is still the Speaker of IAQ’s Nomination Committee.

Dr. Walter Masing
Past President, International Academy for Quality, Past President of the European Organization for Quality
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Unlike many other quality executives, Jim always treats quality as more than Production defects; he looks at the total performance. He equates quality as additive to the bottom line in that it helps the company grow profits. As President of both the American Society for Quality and The International Academy of Quality he expanded the horizons of both. He is world-wide known, more so than other Presidents and some of the Gurus of Quality. He is a person of the highest integrity, ethics, and morality. Perhaps his greatest innovation was equating Quality to Performance. Jim has more education, more published works, held more Society offices in the quality field, and traveled worldwide ‘preaching’ quality more than anyone I know of. He is an extremely competent professional. His profession and hobby are QUALITY!

Dorsey J Talley
Fellow of the American Society for Quality
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You (Dr. Harrington) manage an entrepreneurial company that moves America forward. You are obviously successful.

William Shatner
Executive Host of Heartbeat of America
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Our Partners
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EDGE Software offers the Enhance Solutions Platform™ that supports your performance improvement initiatives.

EDGE Software, Inc.
A Leading Performance Improvement Cloud Service
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Business Systems Architects LLC specializes in the design, training, and implementation of Continuous Improvement Programs, Organizational Transformation and Excellence, Project Management, Lean and Six Sigma programs designed for small and large businesses.

Business Systems Architects, LLC
State-of-the-art Training and Consulting
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Helping clients gain and maintain a competitive advantage in today's global, rapidly-shifting, competitive marketplace demands greater levels of creativity and flexibility. We strive to combine and recombine our people and our knowledge in ways appropriate to the unique circumstances of each of our client's unique engagement needs.

Strategy Associates
Our AIM is to help our clients win!
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We are IAOIP, the world’s only Innovation Certification Body compliant with ISO 17024 as a certifying body, and fully networked community to deliver Innovation tools and collaboration across nations, industries, governments, and academia.

International Association of Innovation Professionals
The Leading Inovation Organization
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About Us
Performance . Improvement . Simplified
Get in touch
Contact information
	Phone
	1 (408) 358-2476World class technology and services are just a call away.
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